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The institutional Strategic / Perspective plan 

College plans strategically activities and executes them in a planned manner. The activities are 

decentralized at different levels as departmental, administrative, academic, and financial. At 

the departmental level, the strategic plans are prepared with the consent of faculties; the 

academic strategic plans are made before commencement of academic session by preparing 

academic calendar of academic year taking into consideration the academic calendar of Higher 

Education Department, and affiliated university. Cells & committees that are formed at the 

beginning of the session are responsible for all students and staff related activities. 

IQAC has also been established in 2016, which is responsible for overall growth and 

development of college in terms of teaching learning, infrastructure, students’ facilities. 

Standardization of process of teaching learning, feedback mechanism, grievance redressal 

management has been made very effective through website of college. 

The college has financial funding from Government of Maharashtra, Higher Education 

Department, the expenses of which are made under the heads & directives given by HED. 

The college perspective plan for the next education 5.0 and IR 5.0 is to introduce the 

incubators, strengthen the IPR cell, and introduce the courses needed as per the 

industrial revolution requirement in global scenario. 

The governing body has planed to setup the strategic planning committee for society and 

the college. The inventory management practices are to be drafted and implemented in 

coming years. The skill force to these will be meet by sending the staff for the short-term 

courses/trainings held by the UGC HRDC, CII, etc. 
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