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The key to effective management is in well-defined policies and procedures for the 

functioning of every aspect of college life. The college is an affiliated college of 

Gondwana University, Gadchiroli, and is governed by its ordinances and service rules of 

UGC and State Government. The Governing Body of the college, which is the top 

management of the institution, consists of academicians, entrepreneurs and 

management experts amongst other eminent citizens.  

IQAC: The IQAC comprises of teachers-in-Charge, administrative officials and alumni 

representatives who work in tandem to UGC rules and regulations.  

Strategic planning is done both at the macro and the micro level. Short-term and long-

term action plans are formulated by the various Committees under the guidance of the 

Governing Body.  

Organogram: The organogram is an administrative diagram of college describes the 

decentralized structure of administration. College administration is a cooperative effort 

of Principal, teaching, non-teaching staff and students with the cooperation and support 

of all stakeholders in pursuit of common objective. It is necessary that all aspects should 

be organized in order to attain the desired goals.  

As the Head of the institution the principal supervises, Nodal Officers of UGC/RUSA and 

Nodal Officer Wi-Fi’s work. The principal also looks after the all Class II & Class IV Non-

Teaching Staff Under the administration of Principal Various Committees are formed 

which include IQAC, General Body, Advisory Committee, Development-cum-finance 

Committee, Committee for SC/ST, OBC Cell, Minority Cell, Magazine Committee, Library 

Committee, Internal Complaint Committee, Research Journal Committee, Sports 

Committee, Time-Table Committee etc. Different Cells are well thought-out to look after 

students’ and staffs’ complaints. The cells functioning is controlled by the principal. The 

different cells are Students’ Grievance Redressal Cell, Staff & Teachers’ Grievance 

Redressal Cell, Anti Ragging Cell, Sexual Harassment Cell, Gender Cell, Minority Cell, 

Legal Cell and OBC Cell. Different committees are formed in order to maintain the 

discipline amongst the college students. They work under the observation of Principal. 

Another important characteristic of the Organogram is its stakeholders like the 

students, parents, guardians, alumnae, NGOs, Corporates and Media Houses.  

1. COLLEGE INITIATIVES 



The college perspective plan for the next education 5.0 and IR 5.0 is to introduce the 

incubators, strengthen the IPR cell, and introduce the courses needed as per the 

industrial revolution requirement in global scenario.  

The governing body has planned to setup the strategic planning committee for society 

and the college. The inventory management practices are to be drafted and 

implemented in coming years. The skill force to these will be meet by sending the staff 

for the short-term courses/trainings held by the UGC HRDC, CII, etc.  

• Management: https://www.sgmunghatecollege.in/?page_id=17  

• Link to Organogram of the Institution webpage  

https://www.sgmunghatecollege.in/wp-content/uploads /2022/12/ Complete-

Organogram-with-digital-sign_final.pdf  

College Policies: https://www.sgmunghatecollege.in/?page_id=2002  

Service Rules:  

UGC regulation 2018,: 

https://www.ugc.ac.in/pdfnews/4033931_UGCRegulation_min_Qualification_Jul2018.pdf 

Gov. of Maharashtra GR 8 march 2019: 

https://unigug.ac.in/portal/administrator/administrator/images/news_attachment/Cas%20

Teacher,%20%20Librarian%20,%20Director%20of%20Physical%20Education%20%20Level%

2011,%2012,%2013%20A.pdf 

https://www.ugc.ac.in/pdfnews/4033931_UGCRegulation_min_Qualification_Jul2018.pdf
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